David Livingstone's last venture in Africa lasted from 1866 to 1873. It fascinated contemporary observers and has since called forth numerous studies by biographers and historians, because so many elements seem involved: the epic of one man's struggle to fulfil his destiny, the culmination of the exploration of the "dark continent, " the beginnings of serious missionary enterprise in East and Central Africa, the campaign against the slave trade, and, perhaps, the beginnings of imperialism.
been inspired by Livingstone, who made it quite clear that he thought British controlled settlements at certain points were a great necessity if the continent was to be improved.
He added that the government ought to promote and assist lawful traders on the east coast as they had on the west coast.5
Such a suggestion seemed quite outside the bounds of possibility in 1865; the British government had quite as much an influence as it needed in East Africa for strategic or other purposes since it enjoyed "informal paramountcy" over Zanzibar, where the French threat had been contained by the joint declaration of neutrality only three years before.
The government's campaign against the slave trade was not seen as necessarily conflicting with a policy of very limited commitment to the region. Livingstone was cornered into admitting to the Select Committee that domestic slavery in the interior of Africa was no real problem; it was the demands of the exterior trade which brought misery.6
With the prospect of being able to use naval patrols and to exert sufficient pressure on Zanzibar to end the trade by treaty, there seemed no need for initiatives in the interior such as Livingstone was now proposing.
There was even doubt in some quarters as to whether the British were called upon to interfere with the East African slave trade at all since they had never had any direct part in it. The Indian authorities were certainly somewhat lukewarm about the problem of slave holding by British protected Indian subjects in Zanzibar. 7 Generally, however, foreign ministers, most of their officials, and, of course, the Prime Minister, Palmerston corroborated by a Treasury memorandum of 1871 which complained that years of great expenditure on anti-slave trade activities had brought "no favourable result."9 Such views would obviously have had great force in relation to Livingstone in 1864-1865.
He had just returned from leading the Zambesi Expedition, which had cost the government ?50, 000 yet appeared to have ended in failure if not, indeed, disaster. Doubts about Britain's general role in Africa and about more specific concerns with the slave trade were negative reasons for questioning Livingstone's plans in 1865. But a more positive difficulty for the British government was that of relations with Portugal. Whatever his aims eventually became, Livingstone had initially envisaged his return to Africa being a more modest continuation of what he had tried to do on the Zambesi Expedition, that is, to take the first steps towards establishing Christianity and lawful commerce in the Zambesi basin, especially in the Lake Nyasa region. 10 Livingstone frequently said that the principal obstacle to progress in the region was the Portuguese presence on the coast, their claims to suzerainty over the interior, and their slave trading; his published account of the Zambesi Expedition was conceived as a diatribe against the Portuguese.
On their part the Portuguese feared that Livingstone was an agent of British imperialism.
They also bitterly resented his attacks on their administration of the Zambesi region and his questioning of the scientific value of their geographical discoveries.
It is clear that, if Livingstone showed racial prejudice, it was against Portuguese like the explorer and trader, Silva Porto, rather than against Africans.
Reacting to such slights, the Portuguese government caused a Reply to Dr. Livingstone Moreover, for him, "the mere animal pleasure of travelling in a wild unexplored country" was very great.22
Murchison was probably reflecting an official view and trying to steer Livingstone away from embarrassing encounters with the Portuguese when he wrote of disavowing "other avocations" and was, also, extremely anxious to have the Nile problem solved. In any case the record of his public utterances acquits him of any real lack of sympathy for Livingstone's Christian and humanitarian objectives. Certainly Livingstone's own references to Murchison during his last journey never abated in warmth.
The same cannot be said for the explorer's references to all other members of the Royal Geographical Society. His vanity as a scientist was pricked by the instructions which the council of the Society issued to him when he agreed to work for them, as was normal practice; but Livingstone considered that he knew more about the problems confronting him than did the three men who compiled the instructions, Admiral Sir George Back, Sir Francis Galton, and the cartographer, John Arrowsmith.
Livingstone bore a grudge against the latter for altering one of his manuscript maps for publication.
Although the instructions stated that the Royal Geographical Society would not hamper such "an accomplished explorer" with detailed directions, he was required to furnish copies of his maps and reports and asked to take particular note of the rainfall and hydrography of the interior.
Livingstone declared he would not let Arrowsmith lay hands on any of his material and that, as for hydrography, the "busybodies of the council" did not Livingstone's statement accurately reflected his continuing desire to begin the regeneration of Africa, but to go further and assess his real feelings about precisely how this should be done is extremely difficult.
Almost certainly he did want to see the areas he was to explore under the British flag, because that would be the best guarantee of protection for missionaries, traders, and perhaps settlers.
But he realized that he could not expect such a development in his lifetime, although he hoped for limited British controlled establishments. H. A. C. Cairns has suggested that Livingstone envisaged solving the problems of Africa and the Scottish poor in one process of colonization but never resolved the contradiction of settlers also becoming masters.
But possibly he had relinquished the idea of European settlement on any considerable scale by 1865; he was then discussing the best way of developing an African middle class as a regenerative influence.
He was quite clear that missions were a necessary element in the process; whether they aimed at being "industrial" as well as preaching agencies or not, they never failed to promote civilization and commerce 25 It may be that Livingstone towards the end of his life was beginning to shift his opinion about the best way to end the slave trade. Some of his comments suggest that he saw that Christianity and legitimate commerce would not themselves supersede the trade once it already had a hold in any area: the trade would have actually to be stopped before civilizing influences could come in to repair the damage. 26
The discussion of Livingstone's views and his attitude to his task on his last journey properly requires some understanding of his inner personality. Seaver's rejection of the suggestion that he was a "mystic" and his conclusion that Livingstone was a practical idealist who drove himself to death, though not deliberately, is the most helpful discussion so far. Livingstone's Scottish background needs very much to be taken into account, and Professor Shepperson has provided an excellent starting point.28 One difficulty about Livingstone's attitude to the last journey which has particularly exercized biographers is how to explain what Harry Johnston said "almost became a monomania with him" --the desire to prove that he had found the sources of the Nile. Professor Debenham likened it to a "quest for the Holy Grail," which again suggests mysticism, but he is perhaps :nearer to the truth in claiming that, as his expedition progressed, Livingstone was increasingly harassed by a sense of the failure of all his plans for Africa; the discovery of the Nile sources was one task at least that he might accomplish before he died. 29
The growing sense of failure no doubt developed as the journey progressed, but there is no real reason to believe that, at the outset of his journey, Livingstone would have rejected the idea that discovering the sources of the Nile had any importance.
That he did not emphasize it unduly in 1865 may have been in deference to the memory of the recently deceased Speke, but it is clear that it was very much in his mind.30 There was for Livingstone no real dichotomy between his geography and his missionary work. When Cooley wrote that his geographical results were obtained "by the resolute sacrifice of missionary interests, " and when by contrast Blaikie tried to prove that Livingstone never "dropt the missionary to become the explorer, " they both missed the point. In other words the distinction between geographical and missionary work which the phrase as it is usually quoted implies, did not really exist for Livingstone. 34
This does not mean that Livingstone fell into the too common error of equating nineteenth-century civilization with Christianity, though some have thought so. His view was that it was proper to use all the adjuncts of civilization for God's work. The veteran geologist, Professor Adam Sedgewick, well understood this when he wrote in reference to Livingstone's faith that religious and moral truth could not be divorced from natural truth; "all art and science, and all material discoveries (each held in its proper place and subordination) may be used to minister to the diffusion of Christian truth among men." In practice this meant Livingstone could claim, "I am serving Christ when shooting a buffalo for my men or taking an observation, "35 though it does not follow that he thought that every explorer who did these things was necessarily serving Christ.
The relative importance attached to the last journey by Livingstone, his friends, the government, and the Royal Geographical Society is usually gauged by the amount of money each was prepared to contribute to the expenses.
The explorer himself proposed to sell his boat, the Lady Nyassa, which had cost him ?6000 when he had it built for the Zambesi Expedition.
He was able to get only ? 2300 for it --all of which was lost in a bank failure in Bombay. The ?6000 had come from the profit on his first book, Missionary Travels. He had no salary in 1865, and the remaining profits of his books must have been heavily committed to the upkeep of his family as well as to many of his own expenses.
His dependants, in fact, appear to have been in some need by 1872, when one of his sons joined a relief expedition in the hope of being able to persuade Livingstone to return and repair the fortunes of his "forgotten family."36 Gifts from friends and public testimonials eased some of Livingstone's financial worries, and in 1865 ?645 was subscribed for him at Bombay,37 while his old friend, James Young, had given him ?1000 for the purposes of his new expedition.
It was income, 38 although misleading in some respects, do serve to show that he did not personally reap much financial reward from his activities which was not returned to the service of Africa in some way.
Johnston's figures are somewhat misleading because he, like all other biographers, makes the assumption that all Livingstone received from the government and the Royal Geographical Society for the support of his last journey was ?500 from each. This is not true. But the ?500 grants at the outset of the journey did appear small, and many writers have condemned the Foreign Office and the Royal Geographical Society for their "ludicrously inadequate" grants, their "shabby" treatment of the great explorer, and their "sheer meanness."
Writing in the imperial era, Johnston feelingly condemned the government for so poorly rewarding a pioneer of British enterprise while he pointed out that the Royal Geographical Society had received considerable renown and income as a result of its close connection with Livingstone.39 Taking a kinder view, Coupland explained the relative paucity of the grants by saying that no one expected the journey to take very long. Simmons suggests that the lack of generosity on the part of the Royal Geographical Society may have stemmed from its doubt of how much geographical work Livingstone would do.40
All of these criticisms misread the situation.
First of all, as far as the Royal Geographical Society was concerned, this was one of the largest grants it had ever made to a traveler.
It is true that in the early days of its existence larger amounts had been given to three explorers.
But this occurred only because the inexperience of the Society in financial matters led to its paying out more than it intended. No doubt in January 1865 the Royal Geographical Society assumed that the Foreign Office would offer a reasonable sum --something like the grants of ?1000 and ?2500 which had been made to Burton and Speke. In the circumstances the Royal Geographical Society was being unusually generous because it now normally only promoted exploration, giving small grants for instruments but leaving the major financing to others. On the other hand it must be admitted that it had been prepared a year before to pay ? 1000 towards a full-scale Nile expedition conducted by the an unusually large sum by normal Royal Geographical Society standards, but that it was also by no means all the Society would actually spend on Livingstone in the last years of his life. All in all it provided some ? 3000 for his direct or indirect benefit.
There may be more of a case for claiming that the government was ungenerous to Livingstone.
But again the ? 500 was only a small fraction of the total sum it eventually spent on him, although the Royal Geographical Society and Murchison often had to push very hard to get more. In order to avoid requests on his behalf, the Foreign Office liked to assume that Livingstone was the Society's responsibility while the Society worked on the opposite assumption. For this reason the negotiations which led to the explorer's being given ? 500 and a consulship by the Foreign Office in 1865 are important. Later in the month the proposals were put before him officially in the form of a letter of appointment.
It was
"This commission as Her Majesty's Consul has been given to you, " ran the letter, "solely with a view to assist you in the important journey you are about to undertake." The duties connected with the appointment were to establish friendly relations with the chiefs, point out to them the advantages of "legitimate commerce" and of cultivating the fertile soils of their territories, and to look out for products which could be of use to English trade. Livingstone was also to find the principal lines of communication in the interior and send full information about the slave trade as well as the geography, culture, and language of the region. Dispatches on such matters were to be transmitted to the Foreign Office but must be separated into "geographical" and "official" ones, so that the former could be sent on to the Royal Geographical Society and the latter retained.
Writing these dispatches was the only formal duty laid upon him. To avoid upsetting either the Portuguese or the British Treasury, Livingstone was actually chided not to "enter into any engagement . . . which might be an embarrassment to Her Majesty's Government."
In the next few years there were to be arguments within the Foreign Office as to whether Livingstone, holding such a commission, could be regarded as a regular member of the consular service. At the time, as the first quoted sentence shows, the assumption was clearly that he was not. According to Blaikie, Livingstone objected to the last paragraph, because he had not asked for anything; he resented being treated like a "charwoman." Blaikie goes on to say that Russell was appealed to and refused to do anything about a salary until Livingstone had settled down somewhere.
Committee
Later biographers have followed Blaikie and have deprecated Russell's attitude. But the Foreign Office records tell a rather different story. It was, said a later document, upon Livingstone's "gentle remonstrance" that the appointment was amended.44 Russell penned a memorandum on April 26 saying of the last paragraph: "I never intended this and I wish the letter to be withdrawn as he is a regular consul to fifty black chiefs instead of one white one." This seems to indicate that Russell now thought Livingstone's appointment should be treated as an orthodox one. Russell's attitude was apparently made known to Livingstone through Lord Clarendon and Murchison, and he returned the letter of appointment so that it could be amended. It then seems to have been reissued to him without the offending paragraph. 45 Although this deletion removed the immediate difficulty, no promise was made to the explorer that he would be given a pension or salary.
However, at this stage everyone was thinking in terms of a journey lasting about two years, and Murchison was presumably content to wait until Livingstone returned before beginning a campaign to get him a permanent pension. As it was, the withdrawal of the paragraph left matters in the air with no public acknowledgment of Russell's view that Livingstone was a regular consul. The fact that the withdrawal had been made, however, did leave the Royal Geographical Society with an avenue of attack open to them for the future.
Livingstone left Britain in August 1865 and, after periods in Bombay and Zanzibar to make further arrangements for his journey, set off into the interior via the Rovuma Valley in April 1866. He was making an interesting experiment in the use of various types of animals for transport purposes, but it failed completely, throwing him back on the resources of his very inadequate human companions.46
Livingstone seemed disinclined to lead the conventional type of expedition with a properly organized "caravan" of porters, probably because he Livingstone's ideals were noble and unselfish, but he often tried to put them into practice with insufficient regard for the capabilities and feelings of those associated with him. At any rate, his inability or disinclination to lead a conventional caravan was to cost him dearly on the last journey.
Russell to
The first unfortunate result of these deficiencies involved also the first claim upon the British government for further aid. Being unable to boat across Lake Nyasa, Livingstone had traveled around the south end of it, although he had been expected to go round the northern end to solve the problem of whether it was linked to Lake Tanganyika. The change of plan had been dictated by the fear among his porters of "Mazitu" (Ngoni) marauders.
In June 1866 the ten Comoro islanders in his party deserted and used the fact of the Ngoni presence to fashion a convenient excuse for their defection when they returned to the coast.
The outside world had heard nothing of Livingstone until the Comoro islanders reached Zanzibar. The British Consul, Dr. Seward, reporting in December 1866, told the story they had concocted to explain their return. The explorer had been slain by "Zulus" (Ngoni) just after crossing the northern end of the lake. The men claimed that all his effects had been stolen so that they could bring back no relics to prove their story, although they had buried the body. Seward tried to obtain corroboration of their story at Kilwa because he found the account "disturbingly vague and untrustworthy."
Kirk, now at Zanzibar as agency surgeon and vice-consul, also went to Kilwa but seems to have been more disposed to accept the story. He felt the account of the places visited accorded well with Livingstone's planned itinerary. 47 It is doubtful whether the Comorans intended to be so subtle, but the main weakness of their story seemed like corroboration, as no one else knew that Livingstone had been forced to go round the south end of the lake. Having myself great regard for Lord Russell it will pain him exceedingly if that letter should ever be made known, officially and publicly . . . . I therefore beseech you to take the best and honourable line and by recognizing L[ivingstone] as a British consul of five years standing. Let the salary for that period be paid over to him and then this . . . so naturally coming from the Minister who first appointed a consul at Quilimane will be duly appreciated by the nation. b9 "That letter" was, of course, the original letter of appointment in 1865 to which Livingstone had objected. C. Vivian in the Foreign Office now suggested that, although the paragraph in the original letter had been struck out, it was never intended to give Livingstone a salary. Clarendon asked for a comprehensive memorandum which he could show the Cabinet outlining the circumstances under which Livingstone had received his appointment in 1859, what the objects of the present post were, and how long the employment was supposed to last. The resulting study by Vivian suggested that Livingstone had been recalled from Quilimane post in 1863 through difficulties his activities caused in Portuguese relations but that Russell and Palmerston had been pleased with his work. The principal object of his present appointment was to allow him to explore until he had discovered the Nile sources but that he was also to establish friendly relations with chiefs, inquire into the resources of the country, etc. In fact, said Vivian, he was "to perform all the duties of a consul." But another official disagreed, saying that Livingstone was acting as a consul "where there are no ordinary consular duties to discharge!" Clarendon obviously felt some unease about the whole matter, for he wrote "Murchison is in a state of rabid excitement" and will "appeal to the nation" if his "illustrious friend" is not properly remunerated. He gave instructions to write to Murchison in the sense of Vivian's memorandum without any allusion being made to the paragraph being struck out of the 1865 letter.60 The Cabinet had apparently been disinclined to offer any immediate financial aid for Livingstone. The draft official reply to Murchison said that the explorer must return home when his remuneration would be estimated. Clarendon changed this to "whether any and, if so, what remuneration." It was insisted that the government regarded the 1865 appointment as having been made on a "footing entirely distinct from that of 1859.61
The Foreign Office decided to leave to the Royal Geographical
Murchison's response was to allege that Livingstone could neither advance nor retreat without supplies. The public believed, he went on, that the efforts being made by Kirk were at public expense. In fact, he said, money was being borrowed at nine percent.
Three years' salary --?1500 --must be given, or there would be an "outburst of astonishment," and the Royal Geographical Society would shame the government by launching a public subscription.
Murchison to
Murchison intimated that, although he had kept his counsel so far, he would publish the 1865 letter (of which, apparently, Lord Russell denied all knowledge) unless the government changed its mind. Then the public would assuredly "resent an instruction by which a distinguished traveller (I may say the idol of the nation) is thrown into the heart of Africa and expected to live upon his own slender means for years."
The blackmail seems to have worked at the second attempt. Apparently the issue had again been put before the Cabinet, which now recommended a government grant. But it still insisted that Livingstone return.
Murchison promised to call off plans for an appeal to the country but protested about the requirement that the explorer return. He asked for a few months grace and called on Clarendon with a map to be put before the Cabinet showing the importance of Livingstone's Nile source discovery in Latitude 10?-12?S. Clarendon stood firm, however, and the Royal Geographical Society was informed that ?1000 would be advanced to Zanzibar to purchase supplies for Livingstone. The explorer himself was told of the grant and ordered home, but was assured that the government and people of Britian admired him more than ever.62 James Young gave him some money to supplement the government grant, and so the episode closed in England. Murchison was satisfied, because he knew that Livingstone would never obey the order to return until he had solved the remaining geographical problems.
Nevertheless, the basic issue remained unsettled: the government had managed to avoid explicitly admitting that the explorer was their employee; it showed little desire to back his work and had been shamed into action only by the threat of public execration.
Meanwhile, the caravan that Kirk had dispatched in response to Livingstone's appeal in 1869 had reached him west of Lake Tanganyika on February 4, 1871, despite the cholera epidemic.
But it was a caravan of only ten men, and the goods entrusted to them had been pilfered and sold for the personal profit of Sherif, the caravan leader.63
Livingstone returned to Ujiji in October 1871 as badly off as before; in fact he was on the point of starving.
It 
